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MEMORANDUM FOR: Director of Training

SUBJECT : Proposal for Joint Midcareer - A,I1.S, Conference

1. I recommend that OTR sponsior a conference for the purpose
of bringing together recent graduates of both courses and OTR instruc-
tional staff to discuss current objectives, content, thrust and importance
of these two courses with the goal in mind of:

a. continuing the two courses basically as they are now; or

b. making substantial changes in either or both courses -
but retaining their separate identities; or

c. merging the two courses into one.
Note: The purpose of the conference would not be to design a new course
or to make specific changes in existing ones, but to gain a '""sense of the
group' as to which way we should go.

2. Invitees would include:

a. {four students from recent Midcareer courses - preferably
one from each Directorate (including one woman)

b. four students from recent A.I.S. courses - same type

c. OTR Staff: C/IF; current Midcareer and A. I, S. instruc-
tors; C/SIWA and SA/CD.

3. Suggested dates are Wednesday and Thursday, 11 and 12 July
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4. The conference could by followed up by SIWA's drafting a
specific proposal (or proposals) for consideration by the Curriculum

Council and yourself.

Chief, School of Intelligence
and World Affairs
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